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STRATEGIC IMPLICATIONSMOSQUITO SHIELD

INDUSTRY 
ANALYSIS

KEY TRENDS

1. Eco-Friendly Solutions: There’s a noticeable shift towards natural and eco-friendly pest 
control methods. Customers are increasingly preferring services that use organic or 
natural products over traditional chemical treatments, driven by concerns for health 
and environmental impact.

2. Integrated Pest Management (IPM): IPM strategies are gaining traction, focusing on 
long-term prevention of pests or their damage through a combination of techniques 
such as biological control, habitat manipulation, and use of resistant varieties. IPM aims 
to minimize the use of pesticides and lower the risk to humans and the environment.

3. Technology in Pest Control: Advancements in technology, including the use of AI and 
data analytics for predicting pest outbreaks and optimizing treatment schedules, are 
becoming more common. This not only improves service efficiency but also enhances 
customer satisfaction through personalized and timely services.

4. Public Health Awareness: With rising awareness of diseases transmitted by mosquitoes 
and ticks, such as Zika, West Nile virus, Lyme disease, and other tick-borne illnesses, 
there’s a heightened demand for effective control services. This is particularly important 
in regions where these pests are prevalent, influencing both residential and commercial 
markets.

5. Seasonal Demand Fluctuations: The pest control industry, particularly for mosquitoes 
and ticks, experiences significant seasonal demand fluctuations. Warm weather 
typically sees a spike in demand for control services, highlighting the importance of 
scalable operations to manage peak periods effectively.

These trends underline the importance of Mosquito Shield’s services. The company’s focus 
on using a proprietary blend of all-natural oils and control products aligns well with the 
industry’s move towards eco-friendly solutions. Moreover, their emphasis on technology 
and data-driven approaches for scheduling treatments and monitoring pest populations 
places them at the forefront of modern pest control strategies.

Mosquito Shield’s unique value proposition lies in its comprehensive approach to mosquito 
and tick control, combining the latest industry trends with innovative solutions to offer 
effective, customer-focused services.
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COMPANY SUMMARYMOSQUITO SHIELD

COMPANY 
SUMMARY

Mosquito Shield is a pioneering company in the residential mosquito and tick control 
industry, founded in 2001 as a response to the lack of effective solutions in the market. 
Over two decades, it has developed a proprietary blend of all-natural oils and select control 
products, alongside innovative application methods aimed at perfecting a responsible and 
effective solution for mosquito and tick control. This focus has positioned Mosquito Shield 
as a leader in the industry, dedicated to improving the quality of outdoor living for its 
customers.

The company distinguishes itself with a customer-centric approach, offering full-season 
coverage that adapts to weather-related breakouts and seasonal peaks in pest populations. 
Unlike standard pre-scheduled treatments, Mosquito Shield’s service model is dynamic, 
responding automatically to changing conditions to ensure optimal effectiveness. Their 
proprietary products and tailored strategies reflect a deep understanding of mosquito and 
tick behavior, which, combined with their specialized application technology, ensures a high 
level of customer satisfaction and retention.

Mosquito Shield has expanded its reach across the United States through a franchise 
model, supporting over 120 franchise locations. Each franchise is independently owned, 
contributing to local economies while maintaining the high standards and innovative 
approach of the Mosquito Shield brand. This expansion reflects the company’s success in 
meeting the growing demand for effective pest control solutions that prioritize both efficacy 
and environmental responsibility.

A key to Mosquito Shield’s success is its commitment to customer satisfaction, underscored 
by a money-back guarantee. This assurance speaks to the confidence in their service and 
the effectiveness of their treatment plans. With a significant portion of customers returning 
year after year, Mosquito Shield has established a loyal customer base and a strong 
reputation in the industry.

Mosquito Shield stands out for its innovative approach to pest control, combining 
expert knowledge with a commitment to safety and customer satisfaction. Their tailored 
treatments, focus on technology and data, and dedication to eco-friendly practices set them 
apart in a competitive market.
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TARGET AUDIENCE
Mosquito Shield’s target audience is broad, encompassing homeowners and businesses 
looking for effective mosquito and tick control solutions. This audience is primarily 
concerned with the safety and comfort of their outdoor spaces, seeking services that 
can provide a pest-free environment without the adverse effects of traditional chemical 
treatments. Here’s a breakdown of the target audience segments:

PRIMARY AUDIENCE: HOMEOWNERS

• Demographics: This group includes families and individuals across various age groups, 
predominantly in suburban and rural areas where mosquito and tick populations are a 
significant concern. Homeowners with outdoor living spaces, such as patios, pools, and 
gardens, who enjoy spending time outdoors, particularly during warmer months, make 
up the core of this segment.

• Psychographics: The primary audience values the health and well-being of their family 
and pets. They are environmentally conscious, preferring eco-friendly and sustainable 
solutions. They are willing to invest in services that enhance the quality of their home 
environment.

SECONDARY AUDIENCE: COMMERCIAL & MUNICIPAL CLIENTS

• Demographics: This includes businesses such as resorts, golf courses, event venues, 
and municipalities with public parks and recreational areas. The decision-makers here 
are usually facilities managers, event coordinators, or municipal officials focused on 
public health and safety.

• Psychographics: The secondary audience prioritizes the comfort and safety of their 
patrons or the public. They seek reliable, effective solutions to maintain their reputation 
and operational efficiency. Sustainability and corporate responsibility are also key 
considerations.
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TARGET AUDIENCE
TERTIARY AUDIENCE: SPECIAL EVENTS ORGANIZERS

• Demographics: Organizers of outdoor events such as weddings, family reunions, and 
community gatherings. This segment includes both professionals and private individuals 
planning single events.

• Psychographics: They are focused on ensuring a positive, memorable experience 
for attendees. There’s a temporary but urgent need for mosquito and tick control to 
prevent discomfort or health risks during the event.

KEY CONCERNS AND MOTIVATIONS

• Safety and Health: Fear of mosquito and tick-borne diseases is a significant motivator. 
The rise in awareness about illnesses such as Lyme disease and West Nile virus has 
heightened concern.

• Comfort and Enjoyment: The annoyance of mosquito bites and the presence of ticks 
deter from the enjoyment of outdoor activities. Effective control measures are sought 
to enhance outdoor living experiences.

• Environmental Impact: There’s a growing preference for pest control solutions that are 
safe for families, pets, and beneficial to the ecosystem, reducing reliance on chemical 
pesticides.

Mosquito Shield’s marketing messages and service offerings are tailored to address 
these audiences’ unique needs and concerns, emphasizing safety, effectiveness, and 
environmental responsibility.
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UNIQUE SELLING PROPOSITIONS - 

PROBLEMS WE SOLVE

MOSQUITO SHIELD

UNIQUE SELLING 
PROPOSITION

Mosquito Shield’s unique selling propositions set it apart in the competitive 
landscape of mosquito and tick control services. Here are the key USPs based on 
the insights gathered:

1. Proprietary Blend of Natural Oils and Control Products: Mosquito Shield has 
developed a unique formula that combines all-natural oils with select control 
products. This blend is designed to effectively kill and repel mosquitoes and 
ticks, catering to the growing consumer demand for eco-friendly and safe pest 
control solutions. 

2. Customized Treatment Strategies: Unlike one-size-fits-all solutions, Mosquito 
Shield tailors its treatment plans based on the specific conditions of each 
property, considering factors like geography, vegetation, and mosquito and 
tick behavior. This personalized approach ensures more effective and efficient 
control. 

3. Flexibility and Responsiveness to Weather Conditions: The company’s service 
model is dynamic, automatically adjusting treatment schedules based on 
weather conditions and pest activity. This responsiveness not only enhances 
the effectiveness of each application but also provides customers with peace 
of mind knowing their property is protected under varying conditions. 

4. High Customer Satisfaction and Retention Rates: Mosquito Shield prides 
itself on its high rate of customer return, with over 8 in 10 customers 
choosing to use their services year after year. This loyalty is a testament to the 
effectiveness of their treatments and the quality of customer service provided. 

5. Money-Back Guarantee: Standing behind the efficacy of their services, 
Mosquito Shield offers a money-back guarantee to customers. This confidence 
in their product and service quality differentiates them from competitors and 
lowers the perceived risk for new customers. 

6. Expertly Trained Technicians: Technicians are not only trained in the 
application of Mosquito Shield’s proprietary products but also in mosquito and 
tick behavior and species identification. This expertise ensures that treatments 
are applied safely and effectively, with a deep understanding of the pests 
they’re controlling. 

7. Innovative Technology: Utilizing state-of-the-art routing software and 
application equipment, Mosquito Shield maximizes the efficiency and 
effectiveness of each treatment. Their technology allows for better service 
scheduling, customer communication, and precision in product application.

These USPs highlight Mosquito Shield’s commitment to innovation, customer 
satisfaction, and environmentally responsible practices. By focusing on these 
strengths, Mosquito Shield has carved out a distinct position in the market, offering 
customers a reliable and effective solution to mosquito and tick problems.
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COMPETITOR 
ANALYSIS

ORKIN

• Strengths: Established brand recognition, a wide range of pest control services, and a 
significant geographical footprint across the United States.

• Mosquito Shield’s Edge: While Orkin is known for a broad spectrum of pest control 
services, Mosquito Shield specializes exclusively in mosquito and tick control, offering 
more focused and potentially more effective solutions tailored to these specific pests.

TERMINIX

• Strengths: Like Orkin, Terminix has strong brand recognition and offers a 
comprehensive suite of pest control services, with particular emphasis on termite and 
general pest control.

• Mosquito Shield’s Edge: Mosquito Shield’s proprietary blend of natural oils and control 
products might appeal to customers looking for more natural, less chemically intensive 
solutions for mosquito and tick control.
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OTHER 
COMPETITORS

LOCAL PEST CONTROL COMPANIES

• Strengths: Local companies often have strong community ties and can offer 
personalized service. Their local knowledge can also be a significant advantage.

• Mosquito Shield’s Edge: The national presence and standardized service model of 
Mosquito Shield can ensure consistent quality and reliability, backed by a money-back 
guarantee, which local companies might not offer. 

DIY SOLUTIONS

• Strengths: The appeal of DIY solutions lies in their perceived cost-effectiveness and the 
immediate availability of products.

• Mosquito Shield’s Edge: Professional services like Mosquito Shield offer the expertise 
and convenience that DIY solutions cannot match, including regular, scheduled 
treatments and advanced products not available to the general public. 

KEY MESSAGES AGAINST COMPETITORS

• Specialization and Expertise: Emphasize Mosquito Shield’s focus on mosquito and tick 
control, backed by research and a proprietary product blend.

• Customized Approach: Highlight the personalized service that considers local 
conditions, weather, and property characteristics.

• Satisfaction Guarantee: Stress the confidence in their service, underscored by the 
money-back guarantee if customers are not satisfied after the first seasonal spray.
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THREATS

• Competition: The pest control market is highly 
competitive, with both large national brands and local 
providers offering mosquito and tick control services.

• Regulatory Changes: Changes in environmental 
regulations could impact the use of certain pest control 
products and methodologies.

• Economic Downturns: Economic recessions could lead to 
reductions in discretionary spending, affecting demand for pest 
control services.

STRENGTHS

• Specialization: Mosquito Shield focuses specifically on 
mosquito and tick control, allowing for a deeper understanding 
and more effective solutions for these pests.

• Proprietary Technology and Products: The company’s 
investment in developing its blend of natural oils and select 
control products offers a unique selling point that distinguishes 
it from competitors.

• Customer Satisfaction: High retention rates and a money-
back guarantee underscore their commitment to customer 
satisfaction and service quality.

• Adaptive Service Model: Their responsive treatment 
schedule, which adapts to weather conditions and 
pest activity, ensures optimal effectiveness.

WEAKNESSES

• Market Perception of Specialty Services: Potential customers 
may perceive specialized services as more expensive or less 
comprehensive than broader pest control options.

• Franchise Model Variability: While expanding reach, the 
franchise model could lead to variability in service quality 
across different locations.

• Dependence on Seasonal Demand: The business is significantly 
impacted by seasonal fluctuations, which could affect revenue 
stability.

OPPORTUNITIES

• Growing Eco-Conscious Market: Increasing 
consumer preference for eco-friendly and natural 
pest control solutions presents a significant growth 
opportunity.

• Expansion into New Markets: There are opportunities 
to expand into regions that are currently underserved or 
experiencing rising pest control needs due to climate change.

• Technological Advancements: Investing in new technologies 
for pest monitoring and treatment application could further 
enhance service effectiveness and efficiency.

SWOT ANALYSIS
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SWOT ANALYSISMOSQUITO SHIELD

STRATEGIC 
IMPLICATIONS

• Leverage Strengths: Continue to innovate in product and service offerings, emphasizing 
the unique benefits of Mosquito Shield’s specialized approach and proprietary 
solutions.

• Address Weaknesses: Enhance customer education on the value of specialized pest 
control services and maintain strict quality control across franchises. Develop strategies 
to diversify income and reduce dependence on seasonal demand.

• Seize Opportunities: Capitalize on the growing demand for eco-friendly services by 
highlighting Mosquito Shield’s commitment to sustainability and natural products. 
Explore technological innovations to stay ahead of the market and consider geographic 
expansion to tap into new customer bases.

• Mitigate Threats: Monitor competitive landscape closely and adapt pricing and 
marketing strategies as needed. Stay abreast of regulatory changes to ensure 
compliance and adapt business practices accordingly. Build a flexible business model 
that can withstand economic fluctuations.
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CORE MESSAGING

“Take Back Your Outdoor 
Spaces”

Emphasize the 
transformation Mosquito 
Shield offers to homeowners, 
allowing them to reclaim 
their yards from pests and 
enjoy their outdoor living 
areas to the fullest.

“Customized Treatments for 
Your Unique Space”

Stress the personalized 
approach to mosquito and 
tick control, ensuring that 
each customer receives a 
solution tailored to their 
specific needs and property 
characteristics.

“Eco-Friendly Solutions for a 
Safer Tomorrow” 
 
Highlight the commitment to 
environmentally responsible 
practices, appealing to 
the growing number of 
consumers concerned about 
the ecological impact of the 
services they choose.

“Expertise You Can Trust: 
Specialists in Mosquito and 
Tick Prevention” 
 
Underscore the specialized 
knowledge and focus of 
Mosquito Shield, contrasting 
it with generalist pest control 
services that may lack the 
same level of expertise 
in mosquito and tick 
management.

“Beyond Pest Control: Your 
Partner in Outdoor Comfort” 
 
Position Mosquito Shield not 
just as a service provider, 
but as a partner dedicated 
to enhancing the comfort 
and enjoyment of customers’ 
outdoor environments.

“Enjoy Every Moment 
Outdoors” 
 
A simple, yet powerful 
message that speaks to the 
core benefit of Mosquito 
Shield’s services: enabling 
customers to fully enjoy 
their time outside without 
the annoyance or concern of 
pests.

“Innovative Technology for 
Unmatched Efficacy” 
 
Showcase the proprietary 
blend of natural oils and 
the advanced application 
technology that sets 
Mosquito Shield apart from 
traditional pest control 
services.

“Leading the Way in 
Responsible Pest Control” 
 
Communicate Mosquito 
Shield’s role as a pioneer in 
the industry, emphasizing 
innovation, leadership, 
and a commitment to safe, 
effective solutions.

“Guaranteed Satisfaction, or 
Your Money Back” 
 
A strong statement 
of confidence in the 
effectiveness of the service, 
offering peace of mind and 
a risk-free proposition to 
potential customers.

“Protected Season After 
Season” 
 
Highlight the long-term 
reliability of Mosquito 
Shield’s services, reassuring 
customers of consistent 
protection throughout the 
pest season.
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POTENTIAL OFFERSMOSQUITO SHIELD

POTENTIAL
OFFERS

• “First Spray Satisfaction Guarantee”: Offer new clients a satisfaction guarantee on their 
first spray. If they don’t notice a significant reduction in mosquitoes and ticks, they get 
their next treatment free. This bold promise can significantly lower the barrier to trial 
and build trust.

• “Refer-a-Neighbor Discount”: Encourage word-of-mouth marketing with a referral 
program. For every neighbor a client refers who signs up for a season of service, both 
the client and the referred neighbor receive a discount on their next treatment. This 
creates a community of protected homes and leverages social proof.

• “Pre-Season Booking Bonanza”: Offer an early bird special for clients who book their 
full season of mosquito and tick control services before a certain date. This could 
include a discount on the total package or an additional complimentary treatment, 
incentivizing early commitments and helping to manage service scheduling more 
efficiently.

• “Pest-Free Event Planning”: Create a special offer for one-time event sprays, such as 
weddings or family reunions, with a package that includes a pre-event consultation and 
a post-event spray at a bundled price. This targets occasional needs with a high-value 
proposition.

• “Multi-Service Bundle”: For homes also in need of perimeter pest control or other 
services Mosquito Shield might offer, bundle these services at a discounted rate. 
Packaging services together can increase the average order value and client retention.

• “Season Pass Plus”: Introduce a premium tier service where clients can get unlimited 
treatments for a fixed price, including automatic weather-related interventions and free 
emergency call-outs. This ‘all-you-can-eat’ model appeals to those highly concerned 
about pests or with larger properties.

• “Happy Hour Flash Sales”: Periodically offer flash sales for specific treatments or 
packages during off-peak hours or days. Promote these limited-time offers through 
email and social media to create urgency and capture interest.

• “Mosquito-Free Guarantee Program”: Implement a high-tier subscription model that 
includes not just treatments but also installations of mosquito-repelling technology or 
devices, with the promise to maintain a mosquito-free property or offer a significant 
portion of the subscription fee back.

• “DIY Plus”: For a more budget-conscious market, offer a DIY pest control kit combined 
with a professional inspection and tailored application plan. This hybrid model provides 
value through expert guidance while empowering clients to take part in the process.
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MAIN VIDEOMOSQUITO SHIELD

MAIN HOMEPAGE VIDEO
 AUDIO: WHAT YOU WILL SAY VISUAL: WHAT YOU WILL FILM

For over 20 years, Mosquito Shield has been the industry 
leader in effective and environmentally-friendly mosquito 
control.

Opening shot showing the service in action, feature the 
brand logo and name.

"We truly sell a quality of life service, so it allows 
homeowners to spend as much time outside as they'd like 
to."

Michael’s face and his lower thirds. 
0:55 - 1:00

In 2022 alone, Mosquito Shield conducted over 500,000 
mosquito spray treatments across the country, and millions 
over the past decade.

Illustration - National Map of their locations 
It’s important we don’t show every state, so reference that 
link. 
 
Show a counter going up (to 500k, and then to millions),

 a TON of icons/markets appearing on map?

Local owners service their communities with a dedication 
to quality

Broll of Danielle & Brett, Julie & TJ.

“If I could sum up my experience with Mosquito Shield, it 
would be quality, not just of the product but of the people 
you work with as well.”

Clip from Brooke’s interview 
0:14 - 0:20

“They do a very efficient job for us in our yard, and within 
minutes we're able to go back outside and enjoy our space.”

Amy’s quote 
0:19 - 0:24

“If I had to sum up our experience with mosquito shield and 
one sentence, it would be that we are just enjoying our life 
so much more and enjoying the outdoors with our children.”

Kristen’s quote 
1:10 - 120

With a national network of local franchise owners, 
Illustration - US map, icon (even better if a little avatar of a 
franchise owner) appears over Massachussettes

exceptional customer service, 
Broll of customer-franchisee interactions, or Illustration - 
5-star ratings on Google

and long-lasting treatments, 
Animation of kids playing in yard while pages of a calendar 
flipping.

Mosquito Shield is the leader in safe, effective mosquito 
control.

I don’t know. Either Broll or an illustration of Meeka’s 
character looking heroic. 

I don’t mind just the footage clip of MoShield’s sign being 
put in the lawn.

Contact your local provider today and take back your yard! Logo animation.
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AUDIO

For over 20 years, Mosquito Shield has been the industry 
leader in effective and environmentally-friendly mosquito 
control.

VIDEO

Opening shot showing the service in action, feature the brand 
logo and name.

 

AUDIO

“We truly sell a quality of life service, so it allows homeowners 
to spend as much time outside as they’d like to.”

VIDEO

Michael’s face and his lower thirds. 
0:55 - 1:00

 

AUDIO

In 2022 alone, Mosquito Shield conducted over 500,000 
mosquito spray treatments across the country, and millions 
over the past decade.

VIDEO

Illustration - National Map of their locations 
It’s important we don’t show every state, so reference that link. 
 
Show a counter going up (to 500k, and then to millions),

 

AUDIO

Local owners service their communities with a dedication to 
quality

VIDEO

Broll of Danielle & Brett, Julie & TJ.

 

AUDIO

“If I could sum up my experience with Mosquito Shield, it would 
be quality, not just of the product but of the people you work 
with as well.”

VIDEO

Clip from Brooke’s interview 
0:14 - 0:20

 

AUDIO

“They do a very efficient job for us in our yard, and within 
minutes we’re able to go back outside and enjoy our space.”

VIDEO

Amy’s quote 
0:19 - 0:24
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AUDIO

“If I had to sum up our experience with mosquito shield and 
one sentence, it would be that we are just enjoying our life so 
much more and enjoying the outdoors with our children.”

VIDEO

Kristen’s quote 
1:10 - 120

 

AUDIO

With a national network of local franchise owners, 

VIDEO

Illustration - US map, icon (even better if a little avatar of a 
franchise owner) appears over Massachussettes.

 

AUDIO

exceptional customer service, 

VIDEO

Broll of customer-franchisee interactions, or Illustration - 5-star 
ratings on Google.

 

AUDIO

and long-lasting treatments, 

VIDEO

Animation of kids playing in yard while pages of a calendar 
flipping.

 

AUDIO

Mosquito Shield is the leader in safe, effective mosquito 
control.

VIDEO

I don’t know. Either Broll or an illustration of Meeka’s character 
looking heroic. 

I don’t mind just the footage clip of MoShield’s sign being put 
in the lawn.

 

AUDIO

Contact your local provider today and take back your yard!

VIDEO

Logo animation.
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VIDEO ADS
SUMMER FUN

 AUDIO: WHAT YOU WILL SAY VISUAL: WHAT YOU WILL FILM

Are mosquitoes ruining your summer fun? Family in yard, suffering from mosquitoes.

Take back your yard with Mosquito Shield. *Poof* family in yard is no longer suffering.

Our barrier solution gets to work immediately, and keeps 
treating for up to 3 weeks.  

Lloyd you did those barrier designs, the isometric view of 
the house. 

We customize your treatment schedule based on local 
weather and mosquito conditions

Can we incorporate the weather, a clock turning  to show 
the passing of time, and a general fading of the barrier.

Have it “redone” near the end of the scene. 

Finally making family parties , working in the garden, and 
pool time what you’ve always dreamed of. 

Family having fun in yard.

Contact Mosquito Shield to start enjoying your outdoor 
oasis again.

Split screen telephone call.
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AUDIO

Are mosquitoes ruining your summer fun?

VIDEO

Family in yard, suffering from mosquitoes.

 

AUDIO

Take back your yard with Mosquito Shield. 

VIDEO

*Poof* family in yard is no longer suffering.

 

AUDIO

Our barrier solution gets to work immediately, and keeps 
treating for up to 3 weeks.  

VIDEO

Lloyd you did those barrier designs, the isometric view of the 
house. 

 

AUDIO

We customize your treatment schedule based on local weather 
and mosquito conditions

VIDEO

Can we incorporate the weather, a clock turning  to show the 
passing of time, and a general fading of the barrier.

Have it “redone” near the end of the scene. 

 

AUDIO

Finally making family parties , working in the garden, and pool 
time what you’ve always dreamed of. 

VIDEO

Family having fun in yard.

 

AUDIO

Contact Mosquito Shield to start enjoying your outdoor oasis 
again.

VIDEO

Split screen telephone call.




